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Supporting People delivers housing related support to vulnerable individuals to give them the skills to live
independently. This service in Kirklees is provided by 9 organisations who contract directly with the

council.
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Challenges with the current contracting:
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Health & Social Core Services

* Providers are primarily measured on service utilisation and are not incentivised to deliver longer term outcomes such as

employment.

* As aresult some service users are not achieving long term independence but instead re-entering a supporting people
service after leaving previously. It is estimated that approximately 25% of the current cohort have used another support

people service in the recent past.
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In the outcomes model, a Bridges owned social enterprise will hold the future contract with Kirklees and

subcontract to the providers. The social enterprise will employ a performance management function to
support providers to deliver the target outcomes.
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Proposed Outcomes — based on Fair Chance Fund and Manchester Rough Sleeping Homelessness

Projects

Accommodation Prevention or Relief

3 months perm accommodation outcomes

6 months perm accommodation outcomes

12 months perm accommodation outcomes

18 months perm accommodation outcomes

Entry into education

First entry level qualification

Level 1 qualification

Level 2 qualification

Entry into employment

6.5 weeks equivalent employment F/T

13 weeks equivalent employment F/T

26 weeks equivalent employment F/T

6 weeks Volunteering

13 weeks volunteering

20 weeks volunteering

26 weeks volunteering

Mental Health sustained engagement

Drugs/ Alcohol sustained engagement

Improvement in Wellbeing
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Key Contract Information

Length 5 years
Budget £3.4m per annum (+ 30% LCF top-up)
Cohort Vulnerable adults who are either homeless or assessed as needing support to sustain their tenancy

Number of Individuals

1200 per annum

Estimated Cost per referral

£3.8k

Outcomes:

Entry and sustainment of accommodation, employment, education, wellbeing improvements

4%
0% —

Primary Need: Percentage of Total Cohort

304 4%

= Single homeless with support needs

= Mental Health

m Generic/ Complex needs

m At risk of DV

m Young people at risk

m Older people with support needs
Homeless Families with support needs

= Offenders or at risk of offending

= Drug and Alcohol Problem

= Other
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Thank you

38 Seymour Street
London W1H 7BP
+44 (0) 20 3780 8000
info@bridgesfundmanagement.com
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Bridges Fund Management Ltd. is authorised and regulated by the Financial Conduct Authority. Registered in-England No 10401079.
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